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Michigan Department of Transportation 

SCOPE OF SERVICE 

FOR

ITS DESIGN SERVICES 

CONTROL SECTION:    84900

JOB NUMBER:    88065 

PROJECT LOCATION: Statewide

.

PROJECT DESCRIPTION:

Develop a strategy and prioritized lists of sensor locations for Road Weather Information System 

(RWIS) deployment in the North and Grand Regions. Develop the Concept of Operations (COO) 

for a North Region Traffic Management Center (TMC), a Grand Traverse County TMC, a 

Superior Region TMC, and a Statewide TMC.

PRIMARY PREQUALIFICATION CLASSIFICATION:

Intelligent Transportation Systems 

SECONDARY PREQUALIFICATION CLASSIFICATION:

None  

The anticipated start date of the service is 7/1/07. 

The anticipated completion date for the service is 12/31/08. 

DBE Requirement:        N/A 

MDOT PROJECT MANAGER

Greg Krueger, P.E. 

Statewide ITS Program Manager 

MDOT Intelligent Transportation Systems 

425 W. Ottawa St. 

P.O. Box 30050 

Lansing, MI 48933 

(517) 373-9479 

KruegerG@michigan.gov

The Consultant shall contact the Project Manager prior to beginning any work on the project.

In addition to serving as the project manager, Greg Krueger shall also serve as the Statewide 

Task Manager for the Statewide TMC (Task 5). 
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The other Task Managers are: 

MDOT North Region Task Manager:   Chris Rupinski, P.E. 

       1088 M-32 East 

       Gaylord, MI 49735 

       (989) 731-5090 

       (989) 732-3637 FAX 

rupinskic@michigan.gov

MDOT Superior Region Task Manager:  Dawn Gustafson, P.E. 

       1818 3
rd

 Avenue North 

       Escanaba, MI 49829 

       (906) 786-1800 

       (906) 789-9775 FAX 

gustafsond@michigan.gov

MDOT Grand Region Task Manager:  Suzette Peplinski, P.E. 

Grand Region

1420 Front Avenue, N.W.

Grand Rapids, MI 49504 

(616) 451-8448
peplinskis@michigan.gov

QUESTIONS

All questions shall be submitted no later than 3:00 p.m. EST on March 23, 2007.  All questions 

shall be submitted in writing either via fax or email to the project manager.  The answers to all 

questions will be posted to the Contract Services Division web site, where the RFP was posted. 

GENERAL

The Consultant shall furnish all services and labor necessary to conduct and complete the 

services described herein.  The Consultant shall also furnish all materials, equipment, supplies, 

and incidentals necessary to perform the Services (other than those designated in writing to be 

furnished by the Department), and check and/or test the materials, equipment, supplies, and 

incidentals as necessary in carrying out this work.  The Services shall be performed to the 

satisfaction of the Department consistent with applicable professional standards.  

The Services described herein are financed with public funds.  The Consultant shall comply with 

all applicable Federal and Stale laws, rules, and regulations.  The Consultant shall perform field 

operations in accordance with MIOSHA regulations and accepted safety practices. The 

consultant staff shall conduct themselves with professionalism in carrying out their duties.

The Consultant will notify the Project Manager, in writing, prior to any personnel  changes from 

those specified in the Consultant’s original approved proposal.  Any personnel substitutions are 

subject to review and approval of the Project Manager. 
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At the request of the Department, the Consultant, during the progress of the Services, shall 

furnish information or data relating to the Services described herein that may be required by the 

Department to enable it to carry out or to proceed with related phases of the Project not described 

herein, or which may be necessary to enable the Department to furnish information to the 

Consultant upon which to proceed with further Services.

INTRODUCTION

The Michigan State Department of Transportation (MDOT) seeks to develop an RWIS network 

in its North and Grand Regions. This network will involve multiple RWIS stations that are 

consistent with the proposed MDOT ATMS software project, including standards, specifically 

NTCIP standards.  These stations will be used for assistance in decision support systems for 

winter maintenance activities, bridge operations and traveler information systems. Deployment 

of these stations will be phased over multiple years and will be managed under a separate design 

project (or under multiple design projects). Additionally MDOT seeks to develop the Concept of 

Operations (COO) for four proposed future Traffic Management Centers (TMC). A North 

Region TMC to be located in Gaylord, a Grand Traverse County TMC to be located in Grand 

Traverse County, a Superior Region TMC proposed to be located in Negaunee, and a Statewide 

TMC to be located in Lansing.

Task 1 

The consultant shall develop a list of locations in the North Region for deployment of up to a 

maximum of 50 RWIS stations, using FHWA sighting guidelines, an existing MDOT RWIS 

sensor specification, and including a description of each location and outlining the benefits of 

RWIS information at each location.  The consultant, in conjunction with MDOT, shall develop a 

priority listing of the sites that includes the features of the RWIS station that should be deployed 

and a preliminary cost estimate for each station.  During the development of the priority ranking, 

the consultant shall work with MDOT, Aeronautics, MSP, Mackinac Bridge Authority, NOAA, 

MDNR, FHWA, up to 24 County Road Commissions, and various other organizations or groups. 

Under this task, the consultant shall also develop guidelines for maintenance, including the 

annual costs associated with maintenance and the skill sets and training required for MDOT to 

perform maintenance using internal MDOT staffing. The task manager for this effort shall be 

Chris Rupinski. 

Task 2 

The consultant shall develop a list of locations in the Grand Region for deployment of up to a 

maximum of 25 RWIS stations, using FHWA sighting guidelines, an existing MDOT RWIS 

sensor specification, and including a description of each location and outlining the benefits of 

RWIS information at each location.  The consultant, in conjunction with MDOT, shall develop a 

priority listing of the sites that includes the features of the RWIS station that should be deployed 

and a preliminary cost estimate for each station.  During the development of the priority ranking, 

the consultant shall work with MDOT, Aeronautics, MSP, NOAA, MDNR, FHWA, up to 8 

County Road Commissions, and various other organizations or groups. Under this task, the 

consultant shall also develop guidelines for maintenance, including the annual costs associated 
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with maintenance and the skill sets and training required for MDOT to perform maintenance 

using internal MDOT staffing. The task manager for this effort shall be Suzette Peplinski. 

Task 3 

The consultant shall develop the COO for a North Region Traffic Management Center. This 

TMC, located in Gaylord, will become the primary center for decision making and operational 

control for state trunk lines in the North Region and the Mackinac Bridge. The task manager for 

this task shall be Chris Rupinski. 

Task 4 

The consultant shall develop the COO for a Grand Traverse County TMC. This jointly operated 

TMC, located in Grand Traverse County, will become the primary center for decision making 

and operational control for transportation in Grand Traverse County. During the development of 

the COO for this TMC the consultant shall work with MDOT, Grand Traverse County Road 

Commission, the City of Traverse City, and up to 5 other organizations or groups. The task 

manager for this task shall be Chris Rupinski. 

Task 5 

The consultant shall develop the COO for a Superior Region TMC.  This TMC, proposed to be 

located in Negaunee, will become the primary center for decision making and operational control 

for state trunk lines in the Superior Region. Under this task the consultant shall also conduct a 

location study identifying different locations for the TMC, discussing the pro’s and cons of each 

location, and recommending a location. The task manager for this task shall be Dawn Gustafson. 

Task 6 

The consultant shall develop the COO for a Statewide TMC to be located in Lansing. This TMC 

will operate in conjunction with all other MDOT owned and operated TMC’s in Michigan, as 

well as with sites in adjacent states, and other State of Michigan agencies. The task manager for 

this task shall be Greg Krueger. 

Notes

The entire project shall be compatible with appropriate US DOT and MDOT standards, the 

MDOT North Region and Superior Region Architecture and deployment plans as applicable, and 

any other appropriate national standards.

CONSULTANT PAYMENT

All invoices/bills for services must be directed to the Department and follow the 'then current' 

guidelines.  The latest copy of the "Professional Engineering Service Reimbursement Guidelines 

for Bureau of Highways" is available on MDOT's Bulletin Board System.  This document 

contains instructions and forms that must be followed and used for invoicing/billing; payment 

may be delayed or decreased if the instructions are not followed. 

Payment to the Consultant for Services rendered shall not exceed the "Cost plus Fixed Fee Not to 

Exceed Maximum Amount" unless an increase is approved in accordance with the contract with 
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the Consultant.  All invoices/bills must be submitted within 14 calendar days of the last date of 

services being performed for that invoice. 

Direct expenses will not be paid in excess of that allowed by the Department for its own 

employees. Supporting documentation must be submitted, with the invoice/bill, for all billable 

expenses on the Project.  The only hours that will be considered allowable charges for this 

contract are those that are directly attributable to the activities of this Project.  Hours spent in 

administrative, clerical, or accounting roles for billing and support, are not considered allowable 

hours; there will be no reimbursement for these hours. 

Reimbursement for overtime hours will be limited to time spent on the same project by the same 

person in excess of 40 hours in a Sunday through Saturday week (no other combinations).   


